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SALT LAKE CITY DEPARTMENT OF AIRPORTS 
BOARD MEETING AGENDA 

16 April 2014 
8:00 A.M. 

 
 

CONSENT AGENDA 
 

A. Minutes of the 19 March 2014 Meeting 
 
 

DISCUSSION ITEMS 
 
      B.      Director’s Report – Maureen Riley, Executive Director, SLCDA 
      C. U.S. Aviation Industry Update – Deborah McElroy, Executive Vice   

President, Policy and External Affairs of Airports Council International – 
North America 

 
 

INFORMATION ITEMS 
 

A.  Financial Statements – February 2014 
B.  Air Traffic Statistics – February 2014 
C.  Comparison of On-Time Operations – January and February 2014 
D.  Construction Report – March 2014 

 
 
 

The next meeting will be held on Wednesday, May 21, 2014, at 8:00 a.m.  Meetings 
are held in the Board Room located on the third level of the short-term parking garage. 
People with disabilities may make requests for reasonable accommodations no later 
than 48 hours in advance in order to attend this Airport Board Meeting. 
Accommodations may include alternate formats, interpreters, and other auxiliary aids. 
This is an accessible facility. For questions or additional information, please contact 
LuJean Christensen at 801-575-2096. 
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16 April 2014 

 
MINUTES 



   SALT LAKE CITY DEPARTMENT OF AIRPORTS  
MINUTES OF ADVISORY BOARD MEETING  
 
 
19 March 2014 
 
 
Members Present:  Mickey Gallivan - Chair 
    Igor Best-Devereux 
    Wayne Holland 
    David Ibarra 
     J.T. Martin 
    Russ Pack 
    Larry Pinnock 
    Mike Zuhl 
 
Mayor’s Office:  David Everett  
 
Excused:   Natalie Gochnour 

James Rogers, Councilman, District 1 
 
 
Department of Airports:  Maureen Riley, Executive Director 
    Randy Berg, Director of Operations 
    John Buckner, Director Administration & Commercial Services 
    Ed Cherry, Chief Information Officer 
    LuJean Christensen, Management Support Coordinator 
    Carol Dean, Financial Reporting Manager 
    Barbara Gann, Director of Public Relations/Marketing 
    Pete Higgins, Director of Maintenance 
    Dave Korzep, Superintendent Terminal/Landside Operations 
    Marco Kunz, Attorney, SLCDA 
    Steve Marlovits, Chief of Police  
    Allen McCandless, Director of Planning 
    Kevin Robins, Director of Engineering  
    Mike Williams, TRP Program Director 
      
     
Chair Mickey Gallivan called the meeting to order at 8:00 a.m.    
  
AGENDA 
 
A. Minutes 
 
 
The motion was made by Russ Pack and seconded by Mike Zuhl to approve the minutes of 19 
February 2014 as presented.  All votes were affirmative; motion passed. 
 



Airport Advisory Board Meeting Minutes 
19 March 2014 
 

2 
 

B. Director’s Report 
 
Maureen Riley, Executive Director, updated the Airport Advisory Board regarding current 
events. 
 

• Riley introduced the three volunteer Pet Partner teams made up of a handler and a 
specially trained dog that visit the Airport. The therapy dogs and handlers are Miss 
Sophie and Paulette Bennet, Annie and De Voeler, and Bert and Vickie King.  

• Recap of the 2014 legislative issues, which were Airport specific or could have affected 
the Airport: 

o Proposed legislation on taxi cabs, which would have eliminated the minimum 
annual guarantee (MAG) that exists in the current taxi contract.   MAG’s are a 
standard in the concession industry and best practice at an airport.  Language was 
removed from a proposed bill.   

o The Airport and rental cars that operate at the Salt Lake City Airport have been 
meeting the last eight months planning the new facility for the Terminal 
Redevelopment Program (TRP).  An industry consultant analyzed survey data 
provided and produced an analysis that stated based on the size of the facility, 
market and operation characteristics that six operators would be ideal for Salt 
Lake City.  Legislation was introduced that said that nine or ten operators would 
be best for the Airport.  Agreement was made that the Airport would have nine or 
ten operators in the proposed facility.  Language was removed from proposed bill. 

o A proposed bill that the State Division of the Blind would be able to install 
vending machines in any governmental building.  Vending machines installed 
would have paid no rent or any revenue to facility where they were situated.  
Language was removed from bill. 

o Discussion item about smoking rooms being eliminated from the Airport.  
o Item added on the Legislative Study List for a study of the Salt Lake Airport 

Authority including management, leasing and vendors and oversight authority.  
Legislators may take up a study or analysis of how the Airport is structured and 
works.    

 
Larry Pinnock inquired if the request for a study of the Salt Lake Airport Authority was for a 
specific concern or to better understand how the Airport runs.  Riley stated the request appeared 
on the last day of the legislative session.  Mike Zuhl clarified that hundreds of items are put on 
the master study resolution and only a small percentage end up being studied by interim 
legislative committees.      
 
Discussion ensued after J.T. Martin requested to see a copy of the rental car study.  Riley 
responded that a bound report or study was not prepared.  The Airport and rental car companies 
jointly selected the consulting firm of Demattei Wong. Tony Demattei verbally presented the 
results of survey data collected and his conclusion. No formal official report was presented to the 
Airport and rental cars, only a verbal exchange.   
 
Igor Best-Devereux remarked that it was a process embarked on the behalf of the rental car 
companies and the Airport.  Riley stated it was a joint effort between the Airport and the rental 
car companies to determine how the new facility would function.  The criteria examined were the 
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optimal number of rental car companies for the facility, the physical layout, and the 
infrastructure needs.  Survey data was collected by Demattei Wong and compiled, which 
indicated optimally for the space available six companies would be best.  David Everitt remarked 
that the community expressed having the rental car onsite was a top priority.  Riley explained 
that space available is a major component when considering the optimal number of companies.   
 
Discussion ensued when Martin inquired on the function of the Board members. Gallivan 
responded that Natalie Gochnour and Riley are in the process of putting together informational 
meetings that will increase the information flow as much as possible. This will allow the Board 
members to be better ambassadors to the community.  David Ibarra responded that the Board 
members are advisory members to the Mayor.  Everitt reminded members to refer questions to 
Riley or Barbara Gann, who are willing to respond to questions and concerns. 
  
C. FY15 Budget 
 
Carol Dean, Financial Reporting Manager, presented to the Board the FY 2015 Budget 
(presentation and budget proposal on file).   
 
The presentation included: 

o Budget goals and objectives 
o Operating statement forecast 
o Operating revenues 
o Comparison of airline revenue 
o Concession revenues 
o Operating expenses including salaries and benefits 
o CIP program and new projects 

 
Russ Pack inquired if the Customer Facility Charges (CFC’s) were included in the Airport net 
reserve, to which Dean responded that they were not. 
 
Pinnock raised the question of where the cost per enplaned passenger (CPE) will be when the 
TRP is completed.  Riley stated that in current dollars the CPE would be in the range of $4.50.  
In 2026 dollars, the CPE would be between $6.00 and $7.00 dollars.  
 
In response to Martin’s question regarding what is part of the ground transportation fees, Dean 
responded AVI, taxis, and shuttles. 
 
Pinnock questioned if employees have a parking charge or is it provided as part of their 
employment.  Dean responded that Salt Lake City Airport employees do not pay a parking 
charge but other company employees do. 
 
Pinnock inquired if the cameras and server requested in capital equipment was new or an 
upgrade.  Dean answered the Airport is increasing the number of cameras. 
 
Ibarra inquired about the Universal Passenger Processing System.  Dean stated it allows 
flexibility in the use of gates.  Ed Cherry stated it was a common use software, which allows the 
airlines the ability to share facilities.   
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Martin inquired how the airline branding would be done with Universal Passenger Processing 
System, to which Cherry responded instead of the use of aesthetic branding, dynamic branding 
would be utilized. 
 
Best-Devereux commended the Airport Finance Department on a job well done in preparation of 
the budget. 
 
Gallivan inquired on where the budget goes now, Dean stated that there would be a preliminary 
briefing to the Mayor.   After the Mayor’s approval, the budget would be presented to the City 
Council. 
 
The motion was made by Russ Pack and seconded by Igor Best-Devereux to approve the budget 
as presented, and approved the budget be forwarded to the Mayor for his subsequent approval.   
All votes were affirmative; motion carried. 
 
 
D. TRP Construction Phasing Update 
 
Mike Williams, TRP Program Director, presented to the Board an update on the construction 
phasing for the TRP (presentation on file). 
 
The presentation included: 

o Preconstruction activities by HD Construction 
o Overall building construction and paving sequencing 
o Overall landside phasing  
o Rental car access 

 
Pinnock inquired if the Eco lot would be public parking, to which Williams responded it would. 
 
Martin questioned the size and branding of the hotel for the future hotel site.  Williams 
responded the site is a place holder or to preserve the location site.  Pack stated that the place 
holder is a wise move and extensive further analysis would have to be done. 
 
Pack asked if the Airport would pay for the Quick Turn-Around Facility (QTA) and service areas 
for the rental car agencies.  Williams stated that they would be funded by CFC’s as part of the 
TRP. 
 
Holland inquired how many spaces would be in the south parking area, to which Williams 
responded 2,200. 
 
Best-Devereux asked when the current schematics would be available on the Airport’s website, 
Riley remarked that updates would be done frequently. 
 
The next Board meeting will be held 16 April 2014. 
 
The Board Chair closed the meeting at 9:10 a.m. 



Airport Advisory Board Meeting Minutes 
19 March 2014 
 

5 
 

 
 
 
 
___________________________                                        ________________________ 
Natalie Gochnour, Chair                                               Date  
 
 
___________________________                                        _________________________ 
Ralph Becker, Mayor                                                           Date              
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SALT LAKE CITY AIRPORT BOARD 
 
 
 
AGENDA:  DISCUSSION ITEM (B) 
 
DATE:  16 April 2014 
 
TO:   Airport Board 
 
FROM:  Maureen Riley, Executive Director 
 
SUBJECT:  Executive Director’s Report 
 
 
Maureen Riley will present a monthly informational report to the Board. 
 

 
 
 



  
 

SALT LAKE CITY AIRPORT BOARD 
 
 
 
AGENDA:  DISCUSSION ITEM (C) 
 
DATE:  16 April 2014 
 
TO:   Airport Board 
 
FROM:  Maureen Riley, Executive Director  
 
SUBJECT:  U.S. Aviation Industry Update  
 
 
Deborah McElroy, Executive Vice President, Policy and External Affairs of Airports 
Council International – North America, will present an update on the U.S. Aviation 
Industry (presentation on file). 

 
 
 



 
 
 

U.S. Aviation Industry Update 
 
 

Salt Lake City Department of Airports 
Board Meeting 

 

April 16, 2014 

 



 
U.S. GDP 

 

U.S. GDP accelerated in the fourth quarter of 2013 thanks to a surge in holiday consumer 
spending, business investments, exports, and local government spending. Gains were offset 
by a decrease in federal government spending, imports, and residential fixed investments. 

Source:  TradingEconomics.com           Note: annualized percentage change is the change over previous quarter 
           Bureau of Economic Analysis (BEA)           *United States real GDP based on 2005 chained dollar value 
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U.S. Unemployment Rate 

The U.S. unemployment rate in March 2014 held at 6.7% after February recorded a slight uptick.  
Employers added 192,000 jobs in March predominately from the manufacturing, retail trade, 
transportation, information, and financial services industries. The addition of jobs aided in a 
steady unemployment rate despite business interruptions from winter storms affecting job 
growth. 

6%

7%

8%

9%

10%

11%

Source: Trading Economics 



U.S. Consumer Confidence 

US consumer sentiment weakened in March 2014 due to winter storm disruptions to 
business revenue. Analysts predicted recovery with improving weather but 
cautioned that consumer dismay about the slowdown in home value gains, a trend 
likely to continue in the year ahead, may affect growth. 

 

 

Source: Trading Economics 



Crude and Jet Fuel Prices 

Crude oil prices peaked at just above $100 a barrel in recent months as an oil spill along 
coastal Texas closed major shipping channels and global tension continued to build over 
the crisis between Russia and Ukraine. For future months, crude oil prices are anticipated 
to decrease as shipping channels reopen and global tensions between Russia and 
Ukraine begin to subside.  
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U.S. Aviation Traffic – 2013 vs. 2012 

        Jan-Dec 2012          Jan-Dec 2013 Change 

Total Passengers 742.8 million 748.4 million 0.8% 

Domestic Passengers 645.1 million 648.2 million 0.5% 

International Passengers 97.7 million 100.3 million 2.7% 

Flights (thousands) 9472.2 9323.9 -1.6% 

Available Seat Miles 1012.3 billion 1025.6 billion 1.3% 

Load Factor 82.3 percent 82.7 percent 0.5 pts. 

Flight Stage Length 750.3 miles 765.0 miles 2.0% 

In 2013, passenger traffic held steady, increasing by less than one percent compared to 
2012.  The continuing trend of static domestic capacity and airlines allocating resources 
to international markets resulted in a 1.6% decline in flights in 2013, compared to 2012. 
Load factor continues to trend upward as consumer demand continues to be strong. The 
increase in international travel also resulted in a higher average flight stage length of 
2.0%. 

Source: BTS 
 



 
Passenger Traffic by ACI Region:  

2012 vs. 2013 
 

The majority of ACI regions saw healthy growth in 2013. The Middle East continues to experience 
double digit growth with Asia Pacific following closely behind due to the growing leisure travel 
demand. North America and Europe expanded modestly due to improvements in the economy and 
business confidence. In line with North America, Salt Lake City International Airport (SLC) passenger 
traffic grew by 0.4% in 2013. In 2012, SLC ranked 25th in North America and 75th worldwide. 
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Capacity: Change in Scheduled Flights and Seats 
April 2013 vs. April 2014 
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Scheduled Airline Flights By Operating Carrier – April 2014 
U.S. Airports vs. Salt Lake City International Airport 
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Delta’s share of the market, including its regional affiliates at SLC, remains strong, handling 
nearly 70% of total April 2014 scheduled flights and close to 90% of SLC’s total regional airline 
services. Compared to all U.S. airports, Delta, including its regional affiliates, represents just 17% 
of the U.S. market. 



Capacity: Change in Scheduled Domestic and 
International Flights: April 2013 vs. April 2014 
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International Flights By Operating Airline – April 2014 
U.S. Airports vs. Salt Lake City International Airport 
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International service at SLC represents just 3.7% of total flights in April 2014. However, of that 
percentage, Delta, including its regional affiliates, represents over 90% of SLC’s international 
services. Compared to all U.S. airports, Delta, including its regional affiliates, represents 12.9% of 
all April 2014 scheduled international flights. 



Capacity: Change in Scheduled Flights and Seats 
July 2013 vs. July 2014 
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Capacity: Change in Scheduled Domestic and 
International Flights: July 2013 vs. July 2014 
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Average US Airfare and Percent Change Year over Year 

Fares for the third quarter have increased 6.3% quarter over quarter. Despite the 
increasing air fares, airlines’ operating revenue have shown decreasing reliance on air 
fare passenger revenue from the third quarter of 2005 to 2013, going from 62.9% to 61.8%.   
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U.S. Airline Ancillary Revenue  
(Q3 2007- Q3 2013) 

Note: * Includes fees paid to carriers for collection of  PFC fee, transportation of pets/animals, frequent flyer related programs, WiFi, food 
and beverages, and others. 
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Baggage & Reservation Cancellation Fees remain consistent compared to previous years’ 
Q3 results, with a slight change in passenger travel behavior accounting for marginal 
differences. Strong summer traffic and miscellaneous operating revenue results in a 5.4% 
increase in ancillary revenue in the third quarter of 2013. 

Source: BTS 
 



 
Airline Finances – Net Profit/Loss  

2013 vs. 2012 
 

Carrier 2012  2013 

Alaska $508 million $316 million 

American -$1,876 million -$1,834 million 

Delta $1,009 million $10,540 million 

JetBlue $128 million $168 million 

Southwest $623 million $693 million 

United -$723 million $571 million 

US Airways $637 million $600 million 

Air Canada -$36 million $10 million 

WestJet $242 million $269 million 

Most major U.S. carriers remained profitable in 2013. The most impressive result was from 
Delta who reported substantial fourth quarterly profit, due to an $8 billion non-cash income 
tax benefit from accrued losses since its bankruptcy in 2005.  Without the tax provision, 
Delta reported $2.7 billion in net income benefiting from the reduction in jet fuel prices and 
strong travel demand. American reported losses due to a combined $3.1 billion in 
reorganization expenses.  Excluding any net special charges, the combined airline’s net 
profit (AA & US) was $1.9 billion.   

Source: Airlines’ SEC Filings 
 



 
Airline Finance – Cash, Cash Equivalents,  

and Short-term Investments (in $ millions)   

 
Carrier 2008  2009  2010 2011 2012  2013 Compounded 

Annual 
Growth Rate  

(2008 – 2013) 

Alaska 1,077 1,192 1,208 1,141 1,252 1,330 4.3% 

American 3,107 4,399 4,496 4,001  3,892 9,251 24.4% 

Delta 4,467 4,678 3,610 3,265 3,374 3,803 -3.2% 

JetBlue 805 1,142 1,093 1,264 867 741 -1.6% 

Southwest 1,803 2,293 3,538 3,144 2,970 3,152 11.8% 

United 2,039 3,042 8,680 7,762 6,543 5,121 20.2% 

US Airways 1,054 1,779 2,223 1,947 2,376 3,252 25.3% 

Air Canada (CAD) 1,005 1,407 2,192 2,099 1,973 2,208 17.0% 

WestJet (CAD) 820 1,052 1,240 1,244 1,408 1,256 8.9% 

Most major U.S. carriers reported increasing unrestricted cash comparing 2008 to 2013. JetBlue 
reported slightly lower unrestricted cash due to acquiring new aircraft as part of their expansion 
strategy. Delta’s cash has been decreasing primarily due to debt payments and profit sharing to 
shareholders. Among the major air carriers, unrestricted cash totaled over $18 billion compared 
to $10 billion for airports as a whole as of the end of fiscal year 2012.  

Source: Airlines’ SEC Filings 
 



Special thanks to Diio, BEA, DOT, FAA, and BTS  
for their contributions to this presentation. 

 

For comments or questions, please contact: 

Debby McElroy or 

Nelson Lam 

ACI-NA 

(202) 293-8500 
 

dmcelroy@aci-na.org 
nlam@aci-na.org  
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