Memorandum

To: Utah Landscape Architect Board members
CC: ULAB Staff

From: Troy Herold, ULAB member

Date:  10/16/2013

Re: 2013 CLARB Annual Meeting

It was a pleasure to represent the ULAB at the 2013 CLARB Annual meeting, I appreciate the
opportunity. Below is a brief summary of the sessions and key points for everyone’s information,

Member Board Member Training Session

This session was presented by a representative from the Council on Licensure, Enforcement, and
Regulation {CLEAR}). The session focused on how boards should typically be organized and what they
should typically be doing. Key points from the session were as follows:

¢ (CLEAR recommends that boards should be made up of 50% “public” members.

o “If you can’t explain an issue simply, you don’t know it well enough.”

*  One of the biggest complaints from the public is being able to find information about disciplinary
action taken (or how to file complaints). They have to drill down too far into a website, etc. to
get this information. CLEAR recommends suggest that this should be-as easy as possible (ie. an
obvious link directly on the home page of the Boards Website.)

¢ High preforming boards have similar traits:

o Board members take the role seriously and attend regularly,
o Open honest discussion between board members,
o Performance evaluations are part of board membership,

¢ Education and Information is a key Board member role.

o Board should be very involved in the education & dissemination of information to its
current & future licensee’s,

Business Session

This session was mostly a welcome from the Minnesota board members but they did relay that in 2014
CILARB will be doing away with the spring session and extend the annual meeting by 1 day. This is an
effort to save member boards money. However, they will be working toward doing more online and
phone conference outreach within each region to keep communication open.

CLARB is also looking to define “Public welfare™ and has undertaken that as their Mega-Issue.
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Region V Meeting
Key discussion points from the Region V meeting:

* Arizona Board has had to issue a letter to all building officials in the state reminding them about
the duties, responsibilities, etc. of licensed LA’s and that they should be requiring licensed
professionals to stamp plans. (and accept stamped plans in some cases)

¢ Idaho Board is still discussing/considering how to implement requirements for licensure for
teachers/teaching. I was able to introduce the Idaho Board member to Sean Michael (USU LA
Dept. Head), as he was attending on behalf of CELA. Ibelieve they had some very good
discussions and we should request an update from Sean when he has the time.

o Anexample given was if you have an Art professor teaching a class on plan graphics;
how would you address that? Plan graphics are a key element of an LA curriculum, and
an art professor may be the best option to teach that subject, but an art professor is not a
licensed LA.

o Sean also felt that if professors were able to count their teaching experience toward
licensure and/or as CEU’s through some formula (ie: # of classes taught, etc.) that may
help encourage teachers to pursue licensure.

¢ Montana is dealing with an issue to define “Direct Supervision”. They have an issue with a
potential licensee that has 20yrs experience working for a municipal agency. The individual has
passed the LARE, but did not graduate from an accredited school program. Because of the
remoteness of the area, there are no other LA’s in proximity that the individual can work or
mentor under. They are looking for a way to help that individual. I shared Utah’s language on
direct supervision with them.

Building More Strategic Boards
This session was geared toward building a board that uses “Strategic Governance”. Key take-aways:
¢ What makes a “Good non-profit” vs a “Great non-profit” is that a good non-profit will “react”
quickly to change whereas a great non-profit is an “Agent of change/influence”
¢ Board Agendas should be spent doing “Governance™
o Making decisions, strategy, and strategic thinking,
Define the “Mega-Issue”
Ensure each Board member gets adequate Board Member Orientation,
s Members should feel comfortable contributing right away and understand
o How decisions are made,
o Why major decisions have been made (history),
o What the current ‘vision” of the board 1s,
o “Don’t let folks waste a year on a board”
¢ Globalization will be a factor for all boards in the near future
o Chinais pursing global standards with CLARB
Avoid a strategic plan that is separate from the political process,
Example Board
o Metropolitan Association of Sewer Plant Professionals
= Turn sewage into clean drinking water
»  VERY environmentally sensitive members (mostly Environmental Engineers)
= Politically suffering from bad image (Sewer treatment guy)
o Changed name to “National Association of Clean Water Agency’s”
¢ Make sure board is “Strategic” not just a “facilitator”
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Strategic Sessions
* Regulating Welfare
o CLARB is looking to define “welfare” and wants to “lead out” on the issue;
*= Needs feedback on rule changes vs legislative changes and how they would go
about doing that in each state
o This will be one of CLARBS “mega-issues for the next couple years
® Global Issues - [FLA
o China is pushing to have global standards (CEL.A and CLLARB are assisting)
= A Chinese citizen with a US (particularly a CA) LA registration is “golden” in
their eyes.
o Chinese registration will be in place within the year,
o They are looking at what “core” standards can be in place for an international license,
o How would that effect state boards?

LARE Data & Trends

CLARB gave a good presentation on data and trends related 1o how the new fully “online” test is
performing. They will be sharing the presentation with Member boards who can then elect to share it with
students/potential licensee’s if desired/allowed. One of the key figures I caught was that §5% of 1* time
test takers who take all 4 sections pass.

Finally — next year’s annual meeting is in Reston, Virginia (including a tour of CLARB headquarters) and
will be on September 25 through 27%.




