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The Board of Directors convened in Rockport, ME, on 

September 22-24 for the first full meeting of the fiscal 

year (FY17). Under the leadership of President Kristine A 

Harding, NCARB, AlA, the Board met with leaders from 

the National Architectural Accrediting Board (NAAB); 

participated in training on Board Member roles and 

responsibilities; and conducted a visioning session on 

NCARB Model Law. The Board took action on the FY16 

financial audit and approved the process to establish cut 

scores for the new ARE 5.0, launching November 1, 2016. 

President Harding briefed the Board on engagements 

that have taken place since the Annual Business Meeting, 

and CEO Michael Armstrong reported early metrics for 

recent program updates. The Board also heard reports 

from the Regional, MBE, and Public Directors about 

important jurisdictional news, and committee liaisons 

updated the Board on the status of committee charges 

assigned for this fiscal year. The Executive Committee 

met prior to the Board meeting to preview financial 

matters and engage with the Council's investment 

advisor on the state of economic markets and the 

Council's investment policy. and to conduct a review 

of the Council's investment portfolio. 

Roles & Responsibilities 

The Board of Directors kicked off the meeting by 

participating in a full morning of training on Board 

Member roles and responsibilities, which included 

gUidance from the Council's investment advisor Arun 

Sardana. CIMN'. of UBS Sardana Group; legal counsel 

Jeffrey Tenenbaum of Venable LLP; and governance 

and strategic planning consultant Jay Younger. FASAE, 

of McKinley Advisors. Younger also briefed the Board 

on outcomes from focus group meetings that were 

conducted with select members in Seattle, WA, during 

the June 2016 Annual Business Meeting. 

These focus groups were designed to gain insight into 

trends impacting the regulation of the practice of 

architecture, as well as high-level perspectives about 

NCARB's recent strategic direction. Younger noted that 

high-level outcomes included: 

• 	 Optimism regarding the future of the architecture 

and design profession, countered with frustration 

regarding the regulatory landscape in jurisdictions. 

• 	 Positive perceptions about NCARB-specifically 

the organization's leadership, the quality of the 

new Architect Registration Examination® (ARE 5.0). 

the increasing portfolio of support resources for 

Member Boards, and the increased site visits from 

NCARB leadership. 

• 	 Commentary that for some states, the recent 

pace of change has created challenges regarding 

implementation at the state level. 

Collateral Engagement 
President Harding led the Board of Directors in a 

collaborative discussion with NAAB leaders, including 

incoming president Judith Kinnard, FAIA; incoming 

president-elect Helene Combs Dreiling. FAIA; and 

Executive Director Andrea S. Rutledge, CAE. Hon. AlA 

The NAAB officers briefed the Board regarding several 

initiatives designed to explore accreditation process 

improvements and new efficiencies in NAAB operations. 

The meeting confirmed: 

• 	 NCARB representation on visiting teams will 

remain consistent after experimentation with 

smaller teams did not lead to new efficiencies or 

significant savings. 

• 	 New tools for data collection and reporting are 

being developed, with assistance from NCARB. 



• 	 NCARB is focused on assuring that accreditation 

remains a valuable tool for its Member Boards in 

conferring licensure. 

Model Law 

A visioning session about the purpose and potential of 

NCARB Model Law was conducted by Immediate Past 

President Dennis S. Ward, FAIA, NCARB, and staff liaison 

Kathy Hillegas, Director of Council Relations. Ward, who is 

serving as FY17 Chair of the Model Law Task Force, posed 

several questions and led Board Members through a group 

exercise designed to provide guidance to the task force. 

Consensus evolved around the distinction between Model 

Law and Model Regulations. The Board is supportive of 

ensuring that Model Law language is written at a high level 

as a framing mechanism, containing essential elements of 

licensure with clear empowerment of licensing boards, 

making it adoptable by state legislatures without revision. 

Further, an ideal Model Law would indicate that Model 

Regulations should contain the specific language regarding 

programmatic elements that would be implemented at 

the Member Board level. 

ARE 5.0 Scoring 

the Board of Directors, which wilt ultimately approve 

the passing scores for each division of the new ARE 5.0, 

participated in training and approved the process for 

establishing the passing (cut) scores. President Harding 

indicated that the process includes collaboration with the 

Cut Score Task Force and the Examinations Committee. 

NCARB Examinations Director Jared N. Zurn, AlA, NCARB. 

and Brett Foley. Senior Psychometrician and Director of 

Professional Credentialing with Alpine Testing Solutions, 

Inc., led the training. 

According to Zurn, new cut scores must be determined 

because of the significant changes to the exam structure 

made in ARE 5.0. While ARE 5.0 will cover the same 

content as ARE 4.0. the structure of delivery is extremely 

different given the elimination of the graphic vignettes 

and the addition of new item types to the exam. 

Additionally. the questions are now packaged into six 

divisions rather than the seven division structure of 

ARE 4.0. 

Candidates will be able to schedule and test in the new 

exam beginning on November 1, 2016. However. score 

results will be delayed until the cut scores have been 

established. The process of establishing the scores begin 

once a statistically valid sample of each division has been 

administered. Once the number of tests administered in a 

division meet the threshold, a task force will be assembled 

for that division to study the results and make individual 

decisions based on the data. Each task force will be 

composed of approximately one-third recently licensed 

architects, one-third seasoned practitioners, and one-third 

educators. Representation will also be split over large 

firms. small firms, and sole practitioners. Demographics will 

be used to ensure broad diversity within each team. 

Following the work of each task force, the Examination 

Committee will review the output. study additional 

statistical information, and make a final recommendation 

to the Board of Directors. Ultimately, the Board of 

Directors will review all rationale and recommendations 

and will set the final cut score for each division. 

Funded Attendees at Council Meetings 

President Harding led a discussion about situations 

where Council-funded attendees at key NCARB 

meetings fail to attend all business sessions. The regions 

asked the Board of Directors to address this situation. 

Following discussion, it was decided that an attestation 

statement, establishing clear expectations and possible 

consequences for any who accept funding to an NCARB 

meeting, will become part of the meeting registration 

process beginning with the 2017 Regional Summit. 



Repositioning the Certificate 

The Board of Directors heard an initial blue-sky concept, 

posed by staff, on the possibility of repositioning the 

NCARB Certificate to indicate that a licensure candidate 

has met the qualification for initial licensure. Today, 

the Certificate indicates qualifications for reciprocal 

licensure only. The proposal asked the Board to consider 

the feasibility of allowing licensure candidates to 

delay affiliating with a jurisdiction until after they have 

completed all phases of the licensure path, while still 

respecting any additional eligibility requirements imposed 

by individual jurisdictions. 

Board Members deferred committing to any position 

on this proposal until a further exploration of the 

possible processes and potential challenges. The Board 

asked staff to lead them in a deeper discussion at the 

January meeting. President Harding reiterated that the 

Board is not committing to the proposaL but agreeing 

to hear more about the concept and its ramifications to 

Member Boards. 

Financial Actions 

Audit Approval 

Treasurer Terry l. Allers, AlA, NCARB, reviewed the results 

of the FY16 annual audit conducted by the Board's audit 

consultant, Tate & Tryon. The Council again received a 

"clean" opinion from the auditors as to the state of the 

Council's financial reporting. Allers informed the Board 

that he; Second Vice PreSident David L. Hoffman, FAIA, 

NCARB; and Secretary Robert M. Calvani, AlA, NCARB, 

held a meeting with Tate & Tryon's Christian Spencer 

in advance of the audit. Spencer presented the audit 

results to the Audit Committee and the Council's financial 

management team, followed by a brief Executive Session 

with the Committee. The Board approved the Audit 

Committee's recommendation to adopt the audit. The 

audited financial statements will be released to the 

membership in the FY16 Annual Report slated for release 

this fall. 

ARE 4.0 Practice Program Fee Sunset 

The Board also acted on a staff recommendation to 

eliminate the $10 annual subscription fee for the ARE 

Practice Program, effective with the launch of ARE 5.0 on 

November 1. The practice program, which only benefits 

licensure candidates still testing in ARE 4.0, will be 

eliminated with the sunset of ARE 4.0 in 2018. 

Annual Review ofBoard Meeting Costs 

The Board conducted their annual fiduciary inspection of 

the costs for Board of Director and Executive Committee 

meetings. Past President Ward presented the analysis, 

noting, "As part of our fiduciary responsibilities, it is 

important to remain aware of the costs associated with 

these essential meetings that are conducted to set our 

strategic direction." The study spans 13 years of Board 

and Executive Committee costs. Today, total costs for 

Board of Directors and Executive Committee meetings 

comprise only 2 percent of the Council's total expense 

budget Further. today's costs remain at or below 2003 

levels (aqjusted for inflation). having declined more 

than 50 percent from a 2008 high despite increasing the 

number of the seats on the Board from 12 to 14 in 2008. 

These cost reductions have been accomplished through 

Board oversight and streamlined meetings resulting in 

the elimination of one Board meeting per year and all 

stand-alone Executive Committee meetings. The Board of 

Directors meets only in Member Board jurisdictions. For 

FY16, the Board of Directors and Executive Committee 

members donated approximately 5,100 hours of service to 

the Council. 



Other Board Business 

President's Report 

President Harding reported on her summer 

activities, including: 

• 	 ACSA International Conference (Santiago, Chile): 

This event provided some opportunity for 

conversations with other countries, as well as with 

individual international architects. Most international 

architects are looking to collaborate with U.S. 

architects rather than seeking U.S. licensure. 

• 	 AlAS Grassroots (Washington. DC): Harding stated 

that this was an opportunity to engage with the 

great leadership at the AlAS and amazing young 

people seeking to enter the profession, noting, "It 

gives us a lot of energy to see where our young 

professionals are coming from." 

<> 	 Harding and First Vice President/President-elect 

Gregory L. Erny, NCARB, AlA. also took advantage 

of the DC-based meeting to visit the NCARB 

office and join staff for an ice cream social meet­

and-greet, which provided a chance to interact 

with the front lines at NCARB, match names to 

faces, and answer staff questions about plans 

for FY17. 

• 	 Licensing Advisors Summit (Chicago, IL): 

Approximately 300 attendees made this the largest 

Licensing AdVisors Summit ever, although the number 

of schools in attendance was lower than 

in past years. Harding participated in a panel 

discussion with other collateral leaders about 

education. Attending the conference were educator 

advisors, student advisors, and a number of MBEs (all 

funded by NCARB), as well as state advisors (funded 

by AlA). Harding noted that MBEs are licensing 

advisors and funding several to attend each year is 

a fairly new initiative. 

• 	 Resilience Work Group and ARE 5.0 Subcommittees 

(Washington, DC): President Harding also attended 

the first meeting of the FY17 Resiliency Work 

Group, noting that resilience is more than just 

sustainability-it's also the next level of addressing 

natural disasters. The work group is addressing how 

architects should be addressing issues of resiliency 

for the future. Members of the work group are 

important thought leaders who bring a wide range 

of experience to the effort. Harding also met with 

subcommittee members supporting development 

of ARE 5.0. 

CEO Reports 

CEO Michael Armstrong reported on recent metrics 

showing continued improvements in the time to licensure. 

This is a direct result of recent programmatic changes 

implemented by the Council. Armstrong also briefed the 

Board on the state of the Council's disaster recovery/ 

business continuity plan, which was put to the test 

over the summer with a bUilding closure due to a fire 

in an electrical vault. Little-to-no impact was caused in 

customer or member services. A few minor opportunities 

for improvement are being addressed in coming months. 

Armstrong also introduced Marketing & Communications 

Director Andy Mcintyre to lead the Board through a 

preview of the redesigned NCARB website, set to debut 

before the end of the calendar year. 

Director Reports 

Regional. MBE, and Public Directors reported to the Board 

of Directors on issues facing Member Boards. Additionally, 

Regional Directors provided positive feedback on the 

new initiative to increase engagement between regional 

directors and their stakeholders. Board liaisons to Council 

committees updated the Board on the current status of 

the FY17 committee charges assigned by the Board. 
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Exam Mailing 

Utah DR CN00343052 Site Planning & 8/6120167:32:25 AM Pass 
Design 4.0 

Utah DR CN00361631 Building 8/6/2016 1 :40:24 PM Pass 
Systems 4.0 

Utah DR CN00351260 Construction 817/20169:57:06 AMIFail 
Documents & 
Services 4.0 

Utah DR ICN00347335 I Construction 8/11 
Documents & 
Services 4.0 

Utah DR ICN00351987 I Schematic 8/12/201611:46:20AMIPass 
Design 4.0 

Utah DR ICN00356360 I Construction 8/12/20161:41:50 PM I Pass 
Documents & 
Services 4.0 

Utah DR ICN00350277 I Schematic 8/14/2016 9:02:50 AM IPass 
Design 4.0 

Utah DR ICN00387487 I Site Planning & I 8/15/201610:38:09AMIFail 
Design 4.0 

Utah DR I CN00378584 I Building Design I 8/15/201610:57:40AMIFaii 
& Construction 
Systems 4.0 

Utah DR ICN00351987 IBuilding 8/15/20165:34:45 PMIFail 
Systems 4.0 

Utah DR ICN00351987 IStructural 8/17/20163:51 :36 PM IFail 
Systems 4.0 



Utah DR CN00351987 Site Planning & 
Design 4.0 

8/18/20165:35:20 PM Pass 

Utah DR CN00367424 Structural 
Systems 4.0 

8/19/2016 10:59:47 AM Pass 

Utah DR CN00347599 Structural 
Systems 4.0 

8/20/2016 9:42:03 AM Pass 

Utah DR CN00386483 Programming, 
Planning & 
Practice 4.0 

8/21/20161:44:15 PM Pass 

Utah DR CN00351987 Programming, 
Planning & 
Practice 4.0 

8/22/20168:37:52 AM Fail 

Utah DR CN00351987 Construction 
Documents & 
Services 4.0 

8/22/2016 5:22:33 PM Fail 

Utah DR CN00352819 Structural 
Systems 4.0 

8/27/20167:56:30 AM Fail 
I 

Utah DR CN00372753 Schematic 
Design 4.0 

8/28/20168:42:45 AM Pass 

Utah DR CN00369920 Building Design 
& Construction 
Systems 4.0 

8/28/20168:54:02 AM Pass 

Utah DR CN00343052 Construction 
Documents & 
Services 4.0 

8/29/2016 8:32:36 AM Fail 

Utah DR CN00380560 Structural 
Systems 4.0 

8/29/2016 9:09:06 AM Pass 

Utah DR CN00356573 Building Design 
& Construction 
Systems 4.0 

8/29/201612:48:09 PM Pass 

Utah DR CN00386022 Construction 
Documents & 
Services 4.0 

8/31/201612:42:16 PM Pass 


