

Tooele City Council and
Tooele City Redevelopment Agency of Tooele City, Utah
Work Session Meeting Minutes

Date:  
Wednesday, August 3, 2016
Time:  
6:00 p.m.

Place:  
Tooele City Hall, Large Conference Room

90 North Main St., Tooele, Utah
City Council Members Present:

Chairman Brad Pratt
Scott Wardle

Dave McCall
Debbie Winn

Steve Pruden

City Employees Present:

Mayor Patrick Dunlavy

Glenn Caldwell, Finance Director
Jim Bolser, Director of Community Development and Public Works
Paul Hansen, City Engineer
Michelle Pitt, Recorder
Roger Baker, City Attorney
Randy Sant, Economic Development Director

Minutes prepared by Michelle Pitt

1.  Open Meeting
Chairman Pratt called the meeting to order at 6:00 p.m.
2. Roll Call
Brad Pratt, Present

Scott Wardle, Present
Dave McCall, Present
Debbie Winn, Present 
Steve Pruden, Present
3. Discussion:
· Resolution 2016-36 A Resolution of the Tooele City Council Approving a Contract with Black and McDonald for the Repair and Maintenance of City-Owned Street Lights

Presented by Mayor Patrick Dunlavy

Mayor Dunlavy stated that the City has a copy of the current contract.  There were a couple of minor changes on the contract that the Council has not seen.  Mayor Dunlavy indicated that Mr. Baker had reviewed the contract.  Mayor Dunlavy explained that the changes didn't alter the main content of the contract, but ensures the City is protected, and adds a term of three years.  A one year contract didn't make sense because Black and McDonald will store fixtures of street lights of various types for the City to use over time.  The three year contract offers assurance to the company that they will have time to use those stored items.   The Mayor went on to say that prior to implementing this program, people would call in about problems with street lights, and the City electrician would fix them when he had time.  Many times the electrician would find out that the fixture was bad and he would have to order a new one, taking up to six weeks to fix.  Black and McDonald will store and order those parts, and have it fixed within 48 hours.  This gives the City the ability to get lights fixed and respond to the public’s requests.  The program should be self-sustaining and stand on its own.  The City will be allowed to give the company work, as long as there are funds available.   The speed of this contract may use up the funds before the year is over, but the City can stop the contract until funds build up again.  There are a lot of old fixtures that are being replaced with LED lights to be more cost efficient.  The final goal is to try to get all lights and fixtures the same.   
So far, the City has fixed 233 lights since this program began. The City owns some of the lights and Rocky Mountain Power owns some of them.  Rocky Mountain Power is also fixing their lights.  There have been huge improvements.  The Mayor is really happy with this program.  The Mayor has checked with other cities that have contracts with Black and McDonald, and they are very happy with them.  The City recommends the contract is approved. 

Chairman Pratt asked if lights could be put in places where there aren’t enough lights, sometime down the road, after the all the lights get fixed.  Mayor Dunlavy answered, yes, after the lights get fixed, The City will do a study to see if additional lights should be put in.   Councilwoman Winn stated that she appreciated the time that has been put in to this program.  The program was implemented such a short time ago, and much has been done already.  

Mr. Hansen informed the Council that the City adopted a new street light standard, which is more of a modern style.  The direction from administration is that as lights are replaced, they are moving to that new standard.  It is better quality. 

· Recycling
Mayor Dunlavy stated that there has already been a lot of discussion on recycling.  The dumpster that is currently in place is cost prohibitive.  There isn't a revenue to pay for the dumpster.  People leave garbage all around the dumpster, on the ground, which blows all over.  The City will be taking out the dumpster because it is not cost effective.   The Mayor stated that he had been on the phone with the waste collectors and had figures to present to the Council.  He asked the Council to give him direction on whether to go forward with a curbside recycling program.  

The rates from Ace Disposal for recycling are, with a minimum percentage of homes to start the program at 20%:

20% to 35%  - $5.12

36% to 70%  - $4.50

Over 70%  -  $4.00

Add approximately $0.50 (or 17% of cost) per month for recycler and contaminate penalty, and approximately $0.50 per month for administrative costs.  The Mayor indicated that administrative costs would need to be determined.
The Mayor stated that the City will negotiate a separate agreement with the recycler.  Ace Disposal will own the cans, and service them.  The costs can fluctuate.  The City would collect the money and handle the billing, but Ace would take care of other matters.  

Mayor Dunlavy asked the Council what percentage they would like to set as a starting point for this program.  The program will take Ace some time, depending on the number the Council chooses.  For example, if the Council chooses 70% buy in, Ace will have to get a lot of cans.  The recycle cans would be picked up twice a month, every other week.  Utility accounts would then need to be set up for recycling.  The City won't use general fund money for recycling, the program will need to pay for itself.  The people that want recycling, will pay for the program. As it is now, everyone is paying the cost for the dumpster.  
Councilman Pruden asked if a number is chosen, and the response comes in higher, does it matter?  The Mayor answered that anything over 70%, for example, would result in the same amount.  Councilman Wardle said that the council needs to set a number, or percentage.  If the City receives that many responses, the City does the program, if the City doesn’t receive that amount, the City won't do the program.  Chairman Pratt stated that he did some research on recycling and received documents from Grantsville’s program and the way they implemented it.  Chairman Pratt placed those documents on Google drive for the Council.  Chairman Pratt said that it took Grantsville 18 months to put the program in place.  Mayor Dunlavy said that Grantsville’s account was a smaller account than Ace has  had in the past.  It shouldn't take Tooele City as long to get this program in place.  Chairman Pratt felt that there is a voice out there that recycling needs to happen.  Word needs to get out about the program so that the City can find out how many citizens really want it.  The City needs to give the citizens the opportunity to opt in or out.  Councilwoman Winn asked if the contract was a five year contract.  Mayor Dunlavy answered that Ace was asking for a five year contract, but the City may be able to negotiate. 
Councilman McCall agreed that those that want the program should be the ones to pay for it, and those that don't shouldn't have to pay.  He asked if the City had to use Ace, or if there were other vendors.  Mayor Dunlavy answered that the City didn’t have to use  Ace, but he has found that their contracts are less expensive than other carriers.  Ace is the City’s carrier already and there are advantages to that.  The Mayor has stated he checked with other cities and they use Ace for recycling.  
Chairman Pratt stated that he discussed Grantsville’s contract with them.  If their percentage of usage goes below 50%, their contract stops even though they have a term in the contract.  
Councilman Wardle asked if the City’s number drops down to 38%, would the rates go up?  Mayor Dunlavy answered yes, it would.   Every year the cost would be adjusted or fluctuated accordingly.  

Councilman Pruden proposed the lower number of percentage so that those that want to recycle, can.   He feels that they would be willing to pay $5.12, plus the additional $0.50.  If the response is above that, the cost would be less.  Councilman Wardle agreed with the lower percentage since the cost difference was only $1.12 for the difference between the percentages.  Councilwoman Winn asked if it was legal to hold them to a one year commitment.  Councilman Wardle asked what would happen if the buy in went below 20%.  Mr. Baker stated that if the percentage dropped below 20%, the Council could meet again and talk about it.  He also said that he thought it was legal to hold citizens to the year contract.
Councilman Wardle stated that he appreciated the methodical way this program was looked at.  Mayor Dunlavy said that there is a cost, but if people want it, they can have it at a reasonable rate.  Councilwoman Winn said that she liked the option of opting in, rather than opting out.  Chairman Pratt pointed out that the City has many sources to get the information out to the public and to receive their responses of whether they want to opt in to the program.  The Mayor stated again that there would be administrative costs depending on how many people opt in or out.   
Councilwoman Winn said that it will be interesting to get the actual numbers.  Mayor Dunlavy said that the City will do public notices, and use the website and newsletter to get the information out to the public.  He said that contrary to what social media says, he's not against recycling.  He wanted to have time to do the homework, to make sure of the actual costs.  
Mr. Baker said that he discovered one issue:  the City’s utility accounts are based on property owners, the City only allows property owners to have accounts, there is not a way to allow renters to opt in.  The City Council discussed that renters will have to deal with their landlord, to have an agreement to opt in for the tenant.  The tenant would pay the owner for the fee, just like they do for water and sewer.  

It was decided to go forward, to get the information out to the public to see if there is at least 20% buy in.

4. Close Meeting to Discuss Litigation, and Property Acquisition
Councilman Pruden moved to close the meeting.  Councilwoman Winn seconded the motion.  The vote was as follows:  Councilwoman Winn “Aye,” Councilman McCall “Aye,” Councilman Wardle “Aye,” Councilman Pruden “Aye,” and Chairman Pratt “Aye.”  

Those in attendance during the closed session were:  Glenn Caldwell, Roger Baker, Jim Bolser, Mayor Patrick Dunlavy, Paul Hansen, Michelle Pitt, Randy Sant, Councilwoman Winn, Councilman McCall, Councilman Wardle, Councilman Pruden, and Chairman Pratt.  
The meeting closed at 6:39 p.m.
No minutes were taken on these items.
5. Adjourn
Councilman Wardle moved to adjourn the meeting.  Councilwoman Winn seconded the motion.  The vote was as follows:  Councilwoman Winn “Aye,” Councilman McCall “Aye,” Councilman Wardle “Aye,” Councilman Pruden “Aye,” and Chairman Pratt “Aye.”  
The meeting adjourned at 6:56 p.m.
The content of the minutes is not intended, nor are they submitted, as a verbatim transcription of the meeting.  These minutes are a brief overview of what occurred at the meeting.
Approved this 17th day of August, 2016
___________________________________________________ 

Brad Pratt, Tooele City Council Chair
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